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[bookmark: _Toc455581594][bookmark: _Toc455581851][bookmark: _Toc455583044][bookmark: _Toc455759527][bookmark: _Toc459025225][bookmark: _Toc425780075][bookmark: _Toc444158008][bookmark: _Toc460400332]INTRODUCTION
[bookmark: _Toc425780076][bookmark: _Toc460400333]General
[bookmark: _Toc425780079]The Health Service Executive (“HSE”) is coordinating the establishment of a Framework (the “Framework”) of Asbestos Removal and Disposal Contractors for its sole use. 
The HSE is the only contracting authority that will avail of this Framework (the “Contracting Authority”). 
It is anticipated that the Framework will commence in Quarter 2 2017 and that the term of the Framework will be for 24 months from establishment, with an option to the HSE of an extension of a further two 12 month periods.
[bookmark: _Toc425780080][bookmark: _Toc425780081]The HSE invites Applications from contractors (“Applicants”) who wish to be considered for admittance to the HSE Framework Agreement for Asbestos Removal and Disposal Contractors”).
[bookmark: _Toc425780083]The Applicants that are admitted to the Framework (the “Contractors” or “Framework Contractors”) will be invited to participate in Mini-Competitions by the HSE.
All information relating to this Framework, including instructions, clarifications and changes, is being published on the Irish Government's eTenders website (www.etenders.gov.ie) only.
[bookmark: _Toc425780085][bookmark: _Toc425780082]Appendix 2 of this Instructions Document contains a glossary of terms.   Unless the context otherwise requires/capitalized terms have the meaning given in the glossary of terms.
Contracts awarded under the Framework Agreement at Mini Competition stage will be awarded on the basis of most economically advantageous tender, identified on the basis of price only.  Details are set out hereunder in part 4.0 of this Instructions Document.


[bookmark: _Toc425780086][bookmark: _Toc460400334]
INSTRUCTIONS TO APPLICANTS
[bookmark: _Toc425780087][bookmark: _Toc460400335]General
[bookmark: _Toc425780088][bookmark: _Toc425780089][bookmark: _Toc425780096]The appointment to this Framework is being made by a process of competitive tender using the Open Procedure. The regulatory Framework applicable to the Application process comprises Directive 2014/24/EU of the European Parliament and of the Council, on public procurement and repealing Directive 2004/18/EC, implemented into Irish law by European Union (Award of Public Authority Contracts) Regulations 2016, S.I. No. 284 of 2016. 
[bookmark: _Toc425780090]If an Applicant becomes aware of any ambiguity, discrepancy, error or omission in or between these documents, it must immediately notify the HSE, even after the deadline for admittance to the Framework.
[bookmark: _Toc425780091]Notification of a modification to this Instructions Document shall be issued at least six days (6) prior to the Closing Deadline indicated on www.etenders.gov.ie and shall be issued as an addendum to, and shall be deemed to constitute part of, the Request for Applications. If necessary, the HSE will extend the Closing Deadline in order to comply with this requirement.
[bookmark: _Toc425780092]Applications for admittance to the Framework will be assessed in accordance with the criteria set out in Part 3.0 hereunder.  If an Application for admittance to the Framework is successful, the Applicant will be invited to enter into the Framework Agreement by formally signing the HSE Framework Agreement for Asbestos Removal and Disposal Contractors - a copy can be viewed at www.etenders.gov.ie. 
[bookmark: _Toc425780095]Any works subsequently carried out by the Applicant for the HSE at Mini Competition stage will be carried out under GCCC contract PW-CF6 – Public Works Short Form of Contract, or PW CF 05 – Contract for Minor Building & Civil Works Designed by the Employer or approved equivalent.  
This competition supersedes and replaces all previous documentation, communications and correspondence between the HSE and Applicants in relation to the subject matter of this competition, and Applicants should place no reliance on such previous documentation and correspondence.
[bookmark: _Toc460400336]Applications to the Framework 
[bookmark: _Toc425780098][bookmark: _Toc425780099]Applicants should study the contents of this Instructions Document carefully, including the information and documents contained in the Appendices and include all of the requested information in their applications. 
[bookmark: _Toc425780100]The HSE will not accept responsibility for information relayed (or not relayed) via third parties. 
[bookmark: _Toc425780101]If the Applicant alters or edits these Instructions, that Application may be deemed non-compliant and may be rejected.
Applicants shall submit one application in response to this competition, multiple applications are not permitted. 
[bookmark: _Toc425780103]Each Applicant’s costs will be their sole liability. The HSE has no obligation to reimburse the Applicant in respect of costs incurred by it in the preparation of its Application or otherwise as a result of its participation in the process, whatsoever or howsoever arising.
[bookmark: _Toc455499312][bookmark: _Toc455581600][bookmark: _Toc455581857][bookmark: _Toc455583050][bookmark: _Toc455759533][bookmark: _Toc459025231][bookmark: _Toc460400337]Typical Works 
Typical works to be completed under this Framework are as described in the Pricing Document.
Works will arise as part of programmed works associated with the removal and disposal of Asbestos Containing Materials (ACM) within defined areas of the various corporate estates for which the HSE are responsible.
[bookmark: _Toc425780107]All works will be undertaken in compliance with the legislative requirements, best practice guidelines and the technical requirements that apply to the Mini Competition stage as detailed in Schedule 1-4 of the Framework Agreement. 
[bookmark: _Toc460400338]Submission of Applications  
1.1.1 [bookmark: _Toc425780108]Applicants are required to complete and submit all information prior to the Closing Deadline as requested in the “Tender Submissions Checklist” included with the tender documents. 
1.1.2 Applications must be submitted via the Tender Box facility on www.etenders.gov.ie. no later than 15:00hrs on Friday 03rd of March 2017 (” the Closing Deadline”).
[bookmark: _Toc460400339]Format of Submissions  
1.1.3 The tender shall be submitted via the tender box facility on www.etenders.gov.ie.
[bookmark: _Toc455499316][bookmark: _Toc455581604][bookmark: _Toc455581861][bookmark: _Toc455583054][bookmark: _Toc455759537][bookmark: _Toc459025235][bookmark: _Toc460400340]Price
[bookmark: _Toc425780111]A fully completed Form of Tender & Pricing Document is required as part of the Application.
Applicants will be awarded a place on the Framework based on the competitiveness of their overall lump sum price for completion of the notional works described in the Pricing Document.
1.1.4 Prices 
(i) Prices tendered on the Closing Deadline, Friday 03rd of March 2017, will be used for the purpose of the Framework Evaluation process.
(ii) Applicants must provide a maximum daily rate for site supervision “ceiling rate” and include this rate in the preliminaries section of the Pricing Document. 
(iii) This ceiling rate will establish the maximum daily rate for adequate site supervision (ref sections 3.4a and 3.4b of the Suitability Assessment Questionnaire (QW2)) that may be proposed at Mini-Competition stage. Contractors who submit responses to a Mini-Competition may reduce the maximum daily rate submitted in this Form of Tender but may not exceed the rate.
(iv) This ceiling rate is referenced in section 3.4 of the HSE Framework Agreement for Asbestos Removal and Disposal Contractors and shall be fixed as the maximum rate applying over the initial two-year term of the Framework only. 
(v) Tender prices shall be in Euro (€) and all prices must be exclusive of VAT. 
[bookmark: _Toc460400341]European Single Procurement Document 
1.1.5 Submission of a European Single Procurement Document (ESPD) for this competition is optional – if an Applicant intends to submit an ESPD, it should adhere to the instructions below. 
1.1.6 In accordance with Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016, LGOPC must accept an ESPD as preliminary evidence confirming that the Applicant fulfils the following conditions-: 
(i) it is not in one or more of the situations referred to in Regulation 57 in which an economic operator shall or may be excluded; and
(ii) it meets the relevant criteria for qualitative selection as defined more explicitly in the Selection Criteria for admission to the Framework. 
1.1.7 The information that Applicants must include in the ESPD is set out in the tender documents. Potential Applicants must examine this information carefully in view of their participation and possible submission of an ESPD. If an Applicant proposes to submit an ESPD and it is relying on the capacities of one or more other entities, those entities must also each submit an ESPD setting out the relevant information for the respective entity. In addition, where a group of economic operators, including temporary associations, participate together in this competition and they intend to submit an ESPD, a separate ESPD setting out the information required under Parts II to V of the ESPD form must be submitted for each of the participating economic operators.
1.1.8 The completed ESPD shall be submitted via the tender box facility on www.etenders.gov.ie. 
[bookmark: _Toc455499319][bookmark: _Toc455581607][bookmark: _Toc455581864][bookmark: _Toc455583057][bookmark: _Toc455759540][bookmark: _Toc459025238][bookmark: _Toc455499320][bookmark: _Toc455581608][bookmark: _Toc455581865][bookmark: _Toc455583058][bookmark: _Toc455759541][bookmark: _Toc459025239][bookmark: _Toc455499321][bookmark: _Toc455581609][bookmark: _Toc455581866][bookmark: _Toc455583059][bookmark: _Toc455759542][bookmark: _Toc459025240][bookmark: _Toc455499322][bookmark: _Toc455581610][bookmark: _Toc455581867][bookmark: _Toc455583060][bookmark: _Toc455759543][bookmark: _Toc459025241][bookmark: _Toc425780112][bookmark: _Toc460400342]Termination from the Framework   
An Applicant may be terminated from the Framework pursuant to the terms of the HSE Framework Agreement for Asbestos Removal and Disposal Contractors contract.
The Framework may be terminated at any time during the 24-month period noted and/or during any extension period if applicable, at the sole and absolute discretion of the HSE.
[bookmark: _Toc425780113][bookmark: _Toc460400343]Communications and Clarifications  
[bookmark: _Toc425780114]It is mandatory that all Applicants provide an email address for receiving correspondence during the Evaluation Period and also for the Mini-Competitions. Please complete the relevant section within the Form of Tender.
All Mini-Competitions will be conducted through www.supplygov.ie.
[bookmark: _Toc425780115][bookmark: _Toc425780116]All queries from Applicants in relation to the requirements of this Request for Applications shall be submitted online only through www.etenders.gov.ie no later than 10 days prior to the deadline for the receipt of Applications.
The HSE will endeavor to respond to all reasonable queries received without delay but, in any case, no later than 6 days prior to the deadline for the receipt of Applications, but does not undertake to respond to all queries received. 
[bookmark: _Toc425780117]Subject to Paragraph 2.9.6, the query and the HSE’s subsequent response will, where appropriate, be communicated to all Applicants, without disclosing the name of the Applicant who initiated the query. 
[bookmark: _Toc425780118]If an Applicant believes a query and/or its response relates to a confidential or commercially sensitive aspect of its Application, it must mark the query as “Confidential” and state the reason(s) why. If the HSE, in its absolute discretion, is satisfied that the query and/or its response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response shall be kept confidential, subject to any obligations under law. 
[bookmark: _Toc425780120]During the Evaluation Period, clarification of submitted content may be sought via e-mail from Applicants. Response to requests for clarification may not materially change any of the elements of the submitted Application. 
[bookmark: _Toc425780121][bookmark: _Toc425780122]Where the HSE requests clarification, or further information on any matters relating to the Application or supporting documentation, such information shall be submitted no later than the deadline specified in the request.
It is the responsibility of the Applicant to ensure that they fully understand the requirements of these instructions. Where an Applicant does not fully understand the requirements, the query should be submitted on www.etenders.gov.ie, pursuant to paragraph 2.9.3 above. 
[bookmark: _Toc425780123]If an Applicant fails to comply in any way with the requirements of this Instructions Document, the HSE may disqualify the Applicant concerned and reject its Application. Without prejudice to this right, the HSE may seek clarification or further information from the Applicant (that does not materially alter its Application) or take any other step permitted by law.
[bookmark: _Toc460400344]Framework Breakdown 
Works to be completed under this Framework will be completed on behalf of the HSE.
The twenty (20) highest ranking Contractors will be admitted to the Framework.
In order to secure a place on the Framework, Contractors will be assessed against the Selection criteria and ranked on the basis of most economically advantageous tender, identified on the basis of price as set out in part 3.0 of these Instructions.
The HSE will, as works arise, conduct Mini Competitions between the Framework Contractors for the award of a Mini-Competition Contract.


[bookmark: _Toc455499326][bookmark: _Toc455581614][bookmark: _Toc455581871][bookmark: _Toc455583064][bookmark: _Toc455759547][bookmark: _Toc459025245][bookmark: _Toc455499327][bookmark: _Toc455581615][bookmark: _Toc455581872][bookmark: _Toc455583065][bookmark: _Toc455759548][bookmark: _Toc459025246][bookmark: _Toc455499328][bookmark: _Toc455581616][bookmark: _Toc455581873][bookmark: _Toc455583066][bookmark: _Toc455759549][bookmark: _Toc459025247][bookmark: _Toc455499329][bookmark: _Toc455581617][bookmark: _Toc455581874][bookmark: _Toc455583067][bookmark: _Toc455759550][bookmark: _Toc459025248][bookmark: _Toc455499330][bookmark: _Toc455581618][bookmark: _Toc455581875][bookmark: _Toc455583068][bookmark: _Toc455759551][bookmark: _Toc459025249][bookmark: _Toc455499331][bookmark: _Toc455581619][bookmark: _Toc455581876][bookmark: _Toc455583069][bookmark: _Toc455759552][bookmark: _Toc459025250][bookmark: _Toc455499332][bookmark: _Toc455581620][bookmark: _Toc455581877][bookmark: _Toc455583070][bookmark: _Toc455759553][bookmark: _Toc459025251][bookmark: _Toc455499333][bookmark: _Toc455581621][bookmark: _Toc455581878][bookmark: _Toc455583071][bookmark: _Toc455759554][bookmark: _Toc459025252][bookmark: _Toc455499334][bookmark: _Toc455581622][bookmark: _Toc455581879][bookmark: _Toc455583072][bookmark: _Toc455759555][bookmark: _Toc459025253][bookmark: _Toc455499335][bookmark: _Toc455581623][bookmark: _Toc455581880][bookmark: _Toc455583073][bookmark: _Toc455759556][bookmark: _Toc459025254][bookmark: _Toc455499336][bookmark: _Toc455581624][bookmark: _Toc455581881][bookmark: _Toc455583074][bookmark: _Toc455759557][bookmark: _Toc459025255][bookmark: _Toc455499337][bookmark: _Toc455581625][bookmark: _Toc455581882][bookmark: _Toc455583075][bookmark: _Toc455759558][bookmark: _Toc459025256][bookmark: _Toc455499338][bookmark: _Toc455581626][bookmark: _Toc455581883][bookmark: _Toc455583076][bookmark: _Toc455759559][bookmark: _Toc459025257][bookmark: _Toc455499339][bookmark: _Toc455581627][bookmark: _Toc455581884][bookmark: _Toc455583077][bookmark: _Toc455759560][bookmark: _Toc459025258][bookmark: _Toc455499340][bookmark: _Toc455581628][bookmark: _Toc455581885][bookmark: _Toc455583078][bookmark: _Toc455759561][bookmark: _Toc459025259][bookmark: _Toc455499341][bookmark: _Toc455581629][bookmark: _Toc455581886][bookmark: _Toc455583079][bookmark: _Toc455759562][bookmark: _Toc459025260][bookmark: _Toc455499342][bookmark: _Toc455581630][bookmark: _Toc455581887][bookmark: _Toc455583080][bookmark: _Toc455759563][bookmark: _Toc459025261][bookmark: _Toc455499343][bookmark: _Toc455581631][bookmark: _Toc455581888][bookmark: _Toc455583081][bookmark: _Toc455759564][bookmark: _Toc459025262][bookmark: _Toc455499344][bookmark: _Toc455581632][bookmark: _Toc455581889][bookmark: _Toc455583082][bookmark: _Toc455759565][bookmark: _Toc459025263][bookmark: _Toc455499345][bookmark: _Toc455581633][bookmark: _Toc455581890][bookmark: _Toc455583083][bookmark: _Toc455759566][bookmark: _Toc459025264][bookmark: _Toc455499346][bookmark: _Toc455581634][bookmark: _Toc455581891][bookmark: _Toc455583084][bookmark: _Toc455759567][bookmark: _Toc459025265][bookmark: _Toc455499347][bookmark: _Toc455581635][bookmark: _Toc455581892][bookmark: _Toc455583085][bookmark: _Toc455759568][bookmark: _Toc459025266][bookmark: _Toc455499348][bookmark: _Toc455581636][bookmark: _Toc455581893][bookmark: _Toc455583086][bookmark: _Toc455759569][bookmark: _Toc459025267][bookmark: _Toc455499349][bookmark: _Toc455581637][bookmark: _Toc455581894][bookmark: _Toc455583087][bookmark: _Toc455759570][bookmark: _Toc459025268][bookmark: _Toc455499350][bookmark: _Toc455581638][bookmark: _Toc455581895][bookmark: _Toc455583088][bookmark: _Toc455759571][bookmark: _Toc459025269][bookmark: _Toc455499351][bookmark: _Toc455581639][bookmark: _Toc455581896][bookmark: _Toc455583089][bookmark: _Toc455759572][bookmark: _Toc459025270][bookmark: _Toc455499352][bookmark: _Toc455581640][bookmark: _Toc455581897][bookmark: _Toc455583090][bookmark: _Toc455759573][bookmark: _Toc459025271][bookmark: _Toc455499353][bookmark: _Toc455581641][bookmark: _Toc455581898][bookmark: _Toc455583091][bookmark: _Toc455759574][bookmark: _Toc459025272][bookmark: _Toc455499354][bookmark: _Toc455581642][bookmark: _Toc455581899][bookmark: _Toc455583092][bookmark: _Toc455759575][bookmark: _Toc459025273][bookmark: _Toc455499355][bookmark: _Toc455581643][bookmark: _Toc455581900][bookmark: _Toc455583093][bookmark: _Toc455759576][bookmark: _Toc459025274][bookmark: _Toc455499356][bookmark: _Toc455581644][bookmark: _Toc455581901][bookmark: _Toc455583094][bookmark: _Toc455759577][bookmark: _Toc459025275][bookmark: _Toc455499357][bookmark: _Toc455581645][bookmark: _Toc455581902][bookmark: _Toc455583095][bookmark: _Toc455759578][bookmark: _Toc459025276][bookmark: _Toc455499358][bookmark: _Toc455581646][bookmark: _Toc455581903][bookmark: _Toc455583096][bookmark: _Toc455759579][bookmark: _Toc459025277][bookmark: _Toc455499359][bookmark: _Toc455581647][bookmark: _Toc455581904][bookmark: _Toc455583097][bookmark: _Toc455759580][bookmark: _Toc459025278][bookmark: _Toc455499360][bookmark: _Toc455581648][bookmark: _Toc455581905][bookmark: _Toc455583098][bookmark: _Toc455759581][bookmark: _Toc459025279][bookmark: _Toc455499361][bookmark: _Toc455581649][bookmark: _Toc455581906][bookmark: _Toc455583099][bookmark: _Toc455759582][bookmark: _Toc459025280][bookmark: _Toc455499362][bookmark: _Toc455581650][bookmark: _Toc455581907][bookmark: _Toc455583100][bookmark: _Toc455759583][bookmark: _Toc459025281][bookmark: _Toc455499363][bookmark: _Toc455581651][bookmark: _Toc455581908][bookmark: _Toc455583101][bookmark: _Toc455759584][bookmark: _Toc459025282][bookmark: _Toc455499364][bookmark: _Toc455581652][bookmark: _Toc455581909][bookmark: _Toc455583102][bookmark: _Toc455759585][bookmark: _Toc459025283][bookmark: _Toc455499365][bookmark: _Toc455581653][bookmark: _Toc455581910][bookmark: _Toc455583103][bookmark: _Toc455759586][bookmark: _Toc459025284][bookmark: _Toc455499366][bookmark: _Toc455581654][bookmark: _Toc455581911][bookmark: _Toc455583104][bookmark: _Toc455759587][bookmark: _Toc459025285][bookmark: _Toc455499367][bookmark: _Toc455581655][bookmark: _Toc455581912][bookmark: _Toc455583105][bookmark: _Toc455759588][bookmark: _Toc459025286][bookmark: _Toc455499368][bookmark: _Toc455581656][bookmark: _Toc455581913][bookmark: _Toc455583106][bookmark: _Toc455759589][bookmark: _Toc459025287][bookmark: _Toc455499369][bookmark: _Toc455581657][bookmark: _Toc455581914][bookmark: _Toc455583107][bookmark: _Toc455759590][bookmark: _Toc459025288][bookmark: _Toc455499370][bookmark: _Toc455581658][bookmark: _Toc455581915][bookmark: _Toc455583108][bookmark: _Toc455759591][bookmark: _Toc459025289][bookmark: _Toc455499371][bookmark: _Toc455581659][bookmark: _Toc455581916][bookmark: _Toc455583109][bookmark: _Toc455759592][bookmark: _Toc459025290][bookmark: _Toc455499372][bookmark: _Toc455581660][bookmark: _Toc455581917][bookmark: _Toc455583110][bookmark: _Toc455759593][bookmark: _Toc459025291][bookmark: _Toc455499373][bookmark: _Toc455581661][bookmark: _Toc455581918][bookmark: _Toc455583111][bookmark: _Toc455759594][bookmark: _Toc459025292][bookmark: _Toc455499374][bookmark: _Toc455581662][bookmark: _Toc455581919][bookmark: _Toc455583112][bookmark: _Toc455759595][bookmark: _Toc459025293][bookmark: _Toc455499375][bookmark: _Toc455581663][bookmark: _Toc455581920][bookmark: _Toc455583113][bookmark: _Toc455759596][bookmark: _Toc459025294][bookmark: _Toc455499376][bookmark: _Toc455581664][bookmark: _Toc455581921][bookmark: _Toc455583114][bookmark: _Toc455759597][bookmark: _Toc459025295][bookmark: _Toc425780126][bookmark: _Toc460400345]THE SETTING UP AND OPERATION OF THE FRAMEWORK  
[bookmark: _Toc460400346][bookmark: _Toc425780131]Framework Evaluation Criteria 
3.1.1    	Applications will be evaluated by the HSE in the following order for admittance onto the Framework.
	No
	Stage

	1
	Compliance Check 

	
2
	Suitability Assessment 
Applicants must satisfy the specific requirements listed in the Suitability Assessment Questionnaire QW2 and associated Supplements and Appendices, including any additional requested information.

	
3
	Tender Award
· Form of Tender (FOT)
Applicants must submit, a fully completed, signed and dated Form of Tender (FOT)
· Pricing Document (PD)
Applicants must submit, a fully completed, signed and dated Pricing Document (PD)


[bookmark: _Toc453860464][bookmark: _Toc460400347][bookmark: _Toc425780129]Compliance Check (Stage 1)
In the first instance, Applications will be checked to determine whether they are fully complete and include all information required.
Applications passing the Compliance Check will then proceed to Suitability Assessment in accordance with the Minimum Suitability Criteria set out hereunder for the competition. 
[bookmark: _Toc453860465][bookmark: _Toc460400348]Minimum Suitability Criteria (Stage 2)
Minimum Suitability Criteria 
	Minimum Suitability Criteria
	Weighting

	Suitability Assessment Questionnaire (SAQ) 
Applications must satisfy the specific requirements listed in the Suitability Assessment Questionnaire QW2 and associated Supplements and Appendices, including any additional requested information.
	Pass/Fail


[bookmark: _Toc455499381][bookmark: _Toc455581669][bookmark: _Toc455581926][bookmark: _Toc455583119][bookmark: _Toc455759602][bookmark: _Toc459025300][bookmark: _Toc460400349]Tender Award (Stage 3)
All Applicants that meet the Minimum Suitability Criteria will be ranked in terms of the following award criteria established for admittance to the Framework:
	Award Criteria
	Weighting

	Price
	100% (1,000 marks)



In order to secure a place on the Framework, Applicants will be assessed on price based on the lump sum price submitted in the Form of Tender, and ranked as follows:
· The Applicant with the lowest price for evaluation purposes shall be awarded 100% of the 1,000 marks available under this criterion and shall be awarded position 1 on the Framework. 

· All other Applicants will receive marks in proportion to the difference between the tender with the lowest price for evaluation purposes and their tender, and these marks will determine the Applicants ranking as follows:

	1,000  X
	Lowest Tendered Price
	=
	Applicant’s Mark for Ranking Purposes

	
	Tender Price being Evaluated
	
	


Only the twenty (20) highest ranking Applicants will be admitted to the Framework.
[bookmark: _Toc460400350]General 
Applicants will be notified in writing of the outcome of the evaluation. 
Following the expiry of a standstill period, reference section 5.13 of these Instructions, successful Applicants will be invited to enter into the Framework Agreement by formally signing and returning the HSE Framework Agreement for Asbestos Removal and Disposal Contractors, a copy can be viewed at www.etenders.gov.ie.
[bookmark: _Toc425780132]No amendments to the Framework Agreement will be accepted or negotiated. Should a successful Applicant fail to enter into a Framework Agreement in the required form, within the specified time period, the Applicant may not be appointed to the Framework. The Framework Agreement includes the terms and conditions of any Mini-Competition Contract awarded to members of the Framework under the Agreement.
[bookmark: _Toc425780133]The appointment of the successful Applicant to the Framework does not constitute a commitment or guarantee from the HSE to purchase or procure works from the Applicant and does not confer any exclusivity on the appointed Applicant. The HSE reserves the right to carry out separate procurement processes for supplies or services/works described in this competition from any contractor outside of the Framework, should they, at their sole discretion, consider it appropriate to do so. 
[bookmark: _Toc425780134][bookmark: _Toc425780135]Successful Applicants will be required to comply with the Safety, Health and Welfare at Work Act 2005 and any subsequent Safety, Health and Welfare legislation, including the Safety, Health and Welfare at Work (General Application) Regulations 2007 and the Safety, Health and Welfare at Work (Construction) Regulations 2013. 
[bookmark: _BPDCD_173][bookmark: _BPDCD_174]If an Applicant is successful in being appointed to a position on the Framework Agreement, they must register on www.supplygov.ie, if not already registered.


[bookmark: _Toc455499384][bookmark: _Toc455581672][bookmark: _Toc455581929][bookmark: _Toc455583122][bookmark: _Toc455759605][bookmark: _Toc459025303][bookmark: _Toc455499385][bookmark: _Toc455581673][bookmark: _Toc455581930][bookmark: _Toc455583123][bookmark: _Toc455759606][bookmark: _Toc459025304][bookmark: _Toc460400351]MINI-COMPETITIONS
[bookmark: _Toc460400352]General
[bookmark: _Toc425780138][bookmark: _Toc425780139]Under this Framework, the HSE will award contracts by Mini-Competition only. 
Only Contractors included on the Framework will be invited to tender for Mini Competitions.
[bookmark: _Toc425780143]The HSE shall issue the Mini-Competition to all Contractors appointed to the Framework via the www.supplygov.ie system.
[bookmark: _Toc425780144]Contractors listed on the Framework may only submit one tender in response to a Mini-Competition Request for Tender.
[bookmark: _Toc425780145]Contractors shall comply with any procedures, processes, time limits, instructions or other requirements as issued by the HSE in relation to the Mini-Competition and shall bear any and all costs associated therewith.  Contractors shall be required to meet the requirements as published for each Contract and to complete or submit all other information as requested prior to the award of any contract.
[bookmark: _Toc460400353]Mini-Competition – Contract Evaluation Criteria 
4.2.1 Contractors should note that a detailed site specific questionnaire may be included at Mini-Competition stage for the purposes of assessing compliance with health and safety criterion; this will be in addition to the information requested at Framework application stage.
4.2.2 In all instances submissions at Mini-Competition stage shall be assessed against the following minimum suitability criteria:

	Mini Competition – Minimum Suitability Criteria 
	Weighting

	Proposed Project Team and Availability
Provide confirmation in writing on company headed paper that the Contractor has the required resources available to complete the Asbestos Removal & Disposal works within the specified timeframe, respecting the nominated start and finish date outlined in the Request for Tender documents.
	Pass/Fail

	Details of Service Providers Proposed Project Team
Provide details of the staff assigned to perform the contract in the form of an  Organogram of the Project Team
	Pass/Fail

	Additional Information & Evidence
Provide confirmation in writing on company headed paper that the Contractor can provide the information and/or evidence detailed in paragraphs i) to xi) of Section 2.1 of Schedule 2 – Technical Requirements included in the Framework Agreement, when requested to do so by the HSE prior to the award of the contract.
	Pass/Fail

	Site Specific Requirements
Provide confirmation in writing on company headed paper that the Contractor can meet the site specific requirements detailed in the Mini Competition Request For Tender.
	Pass/Fail

	Safety Statement
The company’s Safety Statement or equivalent document submitted at Framework application stage will be assessed for compliance with the provisions set out in the Safety, Health & Welfare at Work Act 2005 and enforcing Regulations.
	Pass/Fail

	Project Supervisor for the Construction Stage (PSCS)
Upload confirmation in writing on company headed paper that the Contractor has examined the preliminary Safety & Health Plan issued with the Mini-Competition, and agrees prior to the award of the Contract, to -:
· be appointed in writing as PSCS for the works as specified by the Safety, Health and Welfare at Work (Construction) Regulations 2013
· confirm acceptance of the PSCS role in writing
· prepare the Construction Stage Safety & Health Plan for the works that shall demonstrate an effective means of ensuring the implementation of the plan by the PSCS 
· comply with his/her obligations in regard to notifying the Health & Safety Authority
· confirm identity of the competent person carrying out the role of PSCS
	Pass/Fail


[bookmark: _Toc459025308][bookmark: _Toc459025309][bookmark: _Toc460400354]Mini Competition - Award Criteria
4.3.1	Contractors that satisfy the Mini Competition Contract Evaluation criteria will be assessed in accordance with the award criteria set out below. Contractors shall be awarded works at Mini Competition in accordance with the following criteria:

	Award Criteria for Mini Competitions 
	Percentage Weighting

	
Price

	
100%


	
Subject to compliance with the following criteria: 
The ceiling rate provided in the Form of Tender will establish the maximum daily rate for adequate site supervision, (ref sections 3.4a and 3.4b of the Suitability Assessment   Questionnaire) that may be proposed at Mini Competition stage. Contractors who submit responses to a Mini Competition may reduce the maximum daily rate submitted in the Form of Tender but may not exceed the rate. This ceiling rate shall be fixed as the maximum rate applying over the initial two-year term of the Framework only.


4.3.2	In instances where two or more Contractors are equally ranked the HSE reserves the right to either;
· Ask the equally ranked Contractors to resubmit prices and continue this process until there is a clear winner,  Or                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· To divide the tender between the equally ranked Contractors, if two or less, Or

· Re-tender the Mini-Competition
1.1.9 The acknowledgement of receipt of any Mini-Competition Tender shall not constitute an actual or implied agreement between the Contractor and the HSE. 
1.1.10 [bookmark: _Toc425780148]It is intended that Contractors performance at Mini Competition stage will be monitored. Where any Contractors fail to perform satisfactorily at Mini Competition the Contract may be terminated and the Contractor may be eliminated from the Framework.  Please refer to Section 4, Framework Rules - Performance Review, Termination & Promotion, within the HSE Framework Agreement for Asbestos Removal and Disposal Contractors for full details of contract and performance review mechanisms.

[bookmark: _Toc460400355]GENERAL INFORMATION 
[bookmark: _Toc425780149][bookmark: _Toc460400356]Disclaimer
[bookmark: _Toc425780150]The information provided in this Instructions Document is offered in good faith for the guidance of the Applicants participating in this competition. This Instructions Document is provided for information purposes only. No part of these Instructions, in whole or in part, may be reproduced, stored, transmitted, or used without the prior written permission of HSE (which may be withheld in its sole discretion). 
[bookmark: _Toc425780151]This Instruction Document provides a summary of available information and no reliance shall be placed on any information or statements contained herein, and no representation or warranty, express or implied, is or shall be made in relation to the completeness, accuracy or functioning of the information contained in this Instructions Document, nor as to the reasonableness of any assumption made in preparing this information. Without prejudice to the foregoing, the HSE, their advisers, consultants, contractors, servants and/or agents shall not have any liability or responsibility in relation to the accuracy, adequacy or completeness of such information or any statements made. For the avoidance of doubt, Applicants should not assume that any such information or statements shall remain unchanged. 
[bookmark: _Toc425780152]The HSE are not bound by any anomalies, errors or omissions in this Instructions Document. Applicants shall immediately notify the HSE should they become aware of any ambiguity, discrepancy, error or omission, even if the deadline specified in Paragraph 2.1.4 has passed. The HSE shall, upon receipt of such notification, notify all Applicants of its ruling in respect of any such ambiguity, discrepancy, error or omission. Such ruling shall be issued in writing and may at the HSE’s sole discretion form part of the Framework Agreement. 
[bookmark: _Toc425780153]The HSE reserves the right to update, delete, vary, extend or alter this Instructions Document and the information and documents contained herein at any time by notice by email to Applicants. 
[bookmark: _Toc425780154]Where the HSE requests clarification, or further information on any matters relating to the Application, or supporting documentation, such information shall be submitted no later than the deadline specified in the request.
[bookmark: _Toc425780155]By participating in this competition, the Applicant acknowledges that there is no contractual, implied or quasi-contractual relationship, between the HSE and the Applicant prior to the execution of the Framework Agreement. Furthermore, the Applicant acknowledges that there is no contractual, implied or quasi-contractual relationship in relation to a Mini Competition prior to the acceptance by the HSE of the terms of the Mini-Competition Tender, pursuant to the procedure adopted for the Mini Competition. 
[bookmark: _Toc425780156]The HSE reserves the right, without notice to: 
· change the basis of, or the procedures (including the timetable) relating to the Framework  
· reject any, or all, of the Applications
· not invite an Applicant to proceed further
· not furnish an Applicant with additional information, or  
· abandon the competition 
[bookmark: _Toc425780157]In such circumstances, the HSE and its advisors shall not be liable to any persons as a result thereof. The HSE shall not be bound to accept any Application and reserves the right not to form a Framework in respect of some or all of the supplies, works and/or services for which Applications are invited. 


[bookmark: _Toc459025313][bookmark: _Toc425780158][bookmark: _Toc460400357]Freedom of Information Acts
[bookmark: _Toc425780159]The HSE is subject to the Freedom of Information (FOI) Act 2014 and acknowledges that information provided in response to this Instructions Document may be confidential or commercially sensitive. 
[bookmark: _Toc425780160]Applicants are asked to consider if any of the information supplied by them in response to this competition is commercially sensitive or confidential. If this is the case, Applicants must, when providing the information, identify same and specify the reasons for its commercial sensitivity or confidentiality.  The HSE will have regard to such a statement but are not bound by it. The requirements of the FOI Act will at all times take precedence.
[bookmark: _Toc460400358]Reliance on the capacities of other entities 
[bookmark: _Toc425780161]In order to demonstrate compliance with the requirements of this competition or any Mini-Competition, an Applicant may rely on the capacities of other entities, regardless of the legal nature of the links between the Applicant and those other entities.  
An Applicant may only rely on the capacities of other entities where those entities will perform the works or services for which these capacities are required.
Where an Applicant wants to rely on the capacities of other entities, it shall prove to the Framework Purchaser that it will have at its disposal the resources necessary, including by producing a commitment by those entities to that effect.
If applicable, the provisions of this section 5.3 will be enforced at Mini-Competition stage, whereby Contractors responding to Requests for Tender must provide the necessary details and proof required, as set out in Section 4 of these Instructions.
[bookmark: _Toc425780162][bookmark: _Toc460400359]Subcontracting
[bookmark: _Toc425780163]The use of specialist subcontractors is not precluded. Applicants must indicate on the Form of Tender any share of the contract that it may intend to subcontract to third parties and any proposed subcontractors.
In such instances, it will be necessary for that specialist sub-contractor to complete GCCC Suitability Assessment Questionnaire QW3 and associated Supplements and Appendices. Please reference the relevant sections of the SAQ document for further information.
At Mini-Competition stage, when responding to a Request for Tender, the Contractor must indicate to the HSE the qualifications and experience of staff it proposes for completion of the supplies and/or services defined in the Request for Tender.
The HSE may take appropriate measures by, amongst other things, verifying in accordance with the provisions in the Regulations, whether there are grounds for exclusion of subcontractors under Regulation 57 of the 2016 Regulations.
Failure to declare an intention to employ the services of a Sub-Contractor, specialist or otherwise, may lead to failure of the Application, or removal of that Contractor from the Framework pursuant to Section 4, of the Framework Rules. 
[bookmark: _Toc459025317][bookmark: _Toc459025318][bookmark: _Toc425780164][bookmark: _Toc460400360]Consortium/Joint Venture
[bookmark: _Toc425780165]A consortium/joint venture will not be required to convert into a specific legal form in order to submit an Application, but may be required to do so prior to admittance on to the Framework. 
The HSE may: 
· contract with each member of the consortium/joint venture on the basis of joint and several liabilities.  
· contract with one member of the consortium/joint venture as prime Applicant to whom the other members will be Sub-Contractors. 
[bookmark: _Toc455499396][bookmark: _Toc455581684][bookmark: _Toc455581941][bookmark: _Toc455583134][bookmark: _Toc455759617][bookmark: _Toc459025320][bookmark: _Toc425780166][bookmark: _Toc460400361]Tax Clearance
[bookmark: _Toc425780169][bookmark: _Toc425780175]All payments under a Mini-Competition Contract will be conditional on the Contractor being tax compliant.
Contractors must comply with the terms of the Department of Finance Circulars 43/2006 and 44/2006: Tax Clearance Procedures: Public Sector Contracts, or any replacement.
[bookmark: _Toc425780167]In line with the legislative provisions of Section 95 of the Finance Act 2014, the following provisions in relation to eTax Clearance Certificates have been brought into force by Revenue, effective from December 2015 -:
· processing of tax clearance applications, certificates issued by the Collector-General and verification by third parties, is all in electronic format; and
· where a taxpayer is found to be non-compliant with their obligations their tax clearance certificate can be rescinded (or withdrawn).
eTax Clearances will be available to business, PAYE and non-resident customers with a PPSN/Tax Reference number (TRN). 
There is no change to the current process for customers/applicants that are not registered for Irish tax, i.e. non-residents or some community/voluntary groups. These applications will continue to be processed by the Collector General’s Office. Furthermore, eTax Clearance does not apply to Standards in Public Office (SIPO) applicants.
Applications in eTax Clearance will be processed in real time. Contractors who are tax compliant will receive a Tax Clearance Access Number. This Number along with the Contractor’s PPSN/Tax Reference number (TRN Number) shall be provided when requested to the HSE as verification of their tax clearance details.
[bookmark: _Toc425780168]Subcontractors engaged at Mini-Competition stage are required to produce an in-date (not older than 30 days) Notification of Determination to the HSE or the principal Contractor, before any contract is awarded. Applicants requiring further information on demonstration of satisfactory level of subcontractor tax compliance and Notifications of Determination under Section 530I of The Taxes Consolidation Act, 1997 (as amended) should contact their local Revenue office. Contact details are available on the Revenue website at www.revenue.ie.  
[bookmark: _Toc460400362]Safety Statement
[bookmark: _Toc425780176]Prior to appointment to the HSE Framework Agreement for Asbestos Removal and Disposal Contractors, if not included with their application, the Applicant shall provide a copy of the Applicant’s Safety Statement or equivalent document that sets out the details of the company’s overall Safety Management System, and that describes the measures, procedures, systems, roles and responsibilities used by the Applicant to manage safety of its staff, clients and the general public in its premises and outside its premises.
The Safety Statement shall be prepared in accordance with Section 20 of the Safety, Health & Welfare at Work Act 2005, and shall include all of the requirements set out in Declarations C3 & C4 attached to the Suitability Assessment Questionnaires.
Where the Contractor has 3 or Less Employees, the documents included in the Health & Safety Authority Code of Practice for Contractors with Three or Less Employees can be used to satisfy the requirement for submission of a Safety Statement. This document is available to download from www.supplygov.ie.
The minimum requirement is that the documentation submitted will demonstrate compliance with the Safety, Health and Welfare at Work Act 2005, the Safety, Health and Welfare at Work (General Application) Regulations 2007 and Safety Health and Welfare at Work (Construction) Regulations 2013. 
In relation to access arrangements for work at height, Applicants are deemed to have allowed for the provision of suitable and appropriate access equipment and/or scaffolding in accordance with the Safety, Health and Welfare at Work (General Application) Regulations 2007, Part 4: Work at Height. 
Applicants shall note that the Safety Statement is not part of the Framework Evaluation process and will not be evaluated at Framework application stage. It will be evaluated at Mini-Competition stage only.
The Applicant’s Safety Statement and site specific requirements under Health and Safety legislation will be evaluated by the HSE at Mini-Competition stage only, when the Contractor is being considered for award of a Contract. An appropriate preliminary safety & health plan will be issued with each Mini Competition under the Framework Agreement.
Contractors who are subsequently awarded works will be appointed Project Supervisor for the Construction Stage (PSCS) in accordance with the Safety, Health and Welfare at Work (Construction) Regulations 2013.
[bookmark: _Toc441564767][bookmark: _Toc460400363]Insurances 
[bookmark: _Toc425780177]5.8.1	General   
a) The collection, transport and disposal of asbestos are covered by the provisions of the Waste Management Act as amended. Any hauliers used to transport asbestos must be authorised under the Waste Management (Collection Permit) Regulations 2007 S.I. No 820 of 2007 and must hold a valid permit to collect such waste. The movement of the waste is subject to the European Communities (Shipments of Hazardous Waste exclusively within Ireland) Regulation 2011 (No. 324/2011). 

b) In relation to the transportation by road, of small quantities of asbestos, Applicants (including their nominated Specialists) commercial insurance policies must provide the following cover at a minimum:
i. Legal liability for death or bodily injury to any person (unlimited); 
ii. Minimum limit of €1.3m for third party property damage for any one accident (increasing to €6.5m if required).
c) The collection, transport and disposal of asbestos must be undertaken by a waste collection permit holder in all instances and waste should be sent to an appropriately authorised facility (contact EPA for further details).

d) The description of the activities of the insured must be unambiguous in setting out that works involving asbestos containing materials are part of the insured Applicants core business activity.

e) All Applicants must notify the Contracting Authority of alterations, cancellations and to confirm renewal of policies.

f) Applicants should note that the Contracting Authority will not be responsible for any cost incurred by Applicant in complying with the insurance requirements outlined above.

g) In all instances the Applicants entering into the Framework Agreement will be required to get their Insurance Brokers/Company to complete the Insurance Questionnaires online at www.supplygov.ie prior to award at Mini-Competition stage.

h) Copies of the relevant insurance documents must be made available to the HSE, when requested.
5.8.2	Public Liability Insurance 
The following are the minimum requirements that Applicant’s Public Liability Insurance must meet at application stage.
a) Public/Products Liability limit of indemnity provided is not less than €6,500,000 for any one occurrence and aggregated in any one period of insurance in respect of Product Liability.
b) The cover must indemnify the HSE as principal and may include a requirement for a non-vitiation clause. This requirement will be enforced at Mini Competition stage.
c) Public Liability policy must also be extended to cover the role of Project Supervisor (Construction Stage). 
d) Maximum permissible levels of excess:
· Property Damage: €50,000
· Death, Illness or Injury: €6,500
5.8.3	Employers Liability Insurance

The following are the minimum requirements that Applicant’s Employers Liability Insurance must meet at application stage:

a) Cover must apply to the employees of the Applicant engaged on the Contract.

b) Limit of indemnity not less than €12,700,000 for any one claim or series of claims arising out of a single occurrence. Maximum excess shall be €6,500.

c) The liability for death or injury to employees must be covered on an unlimited basis

d) The cover must indemnify the HSE as principal and may include a requirement for a non-vitiation clause. This requirement will be enforced at Mini Competition stage.

e) The Applicant shall be liable for and shall indemnify the HSE for and in respect of all and any losses, claims, demands, damages or expenses which the HSE may suffer due to and arising directly as a result of the negligence, act or omission, breach of contract, breach of duty, willful default or fraud of the Applicant, its employees, Sub-Contractors or agents or any of them. 

f) Applicants who are successful in being invited to participate in the Framework Agreement must confirm that their insurance will cover the negligence of any Sub-contractor employed by them in connection with any Mini Competition.  

g) If Applicants have specific exclusions noted in their insurance policies which restrict or prohibit their ability to carry out certain works under any contract (asbestos, working at heights etc.) the Applicant will be required to either;

· Have the exclusion removed from their insurance policy and employ a competent and appropriately insured specialist Sub-Contractor to carry out the excluded activity and put in place contingency cover on the Applicants insurance policy, OR
· Have the specialist Sub-Contractor included with the Framework Contractor as a full joint insured on the Applicant’s insurance policy and have the HSE joint insured on the Applicant’s insurance policy.  


[bookmark: _Toc455499400][bookmark: _Toc455581688][bookmark: _Toc455581945][bookmark: _Toc455583138][bookmark: _Toc455759621][bookmark: _Toc459025324][bookmark: _Toc460400364]Language
[bookmark: _Toc425780178]All correspondence in relation to the competition shall be in the English language or the Irish language (accompanied by an English translation). 
[bookmark: _Toc425780179][bookmark: _Toc460400365]Declarations
[bookmark: _Toc425780180]Applicants shall ensure that all declarations and associated information provided with their Applications including subsequent further information is correct. Where a Contractor is found to have furnished false, misleading or incorrect information, the HSE will impose such sanctions as it deems appropriate in the particular case, and in the case of a false declaration, the HSE reserves the right to exclude such a Contractor from the Framework.
[bookmark: _Toc425780181][bookmark: _Toc425780182]By participating in this competition, Applicants accept, confirm and acknowledge that the HSE reserves the right to exclude any Contractor from the Framework, if they do not provide the required evidence of compliance with the submitted declarations when requested by the HSE or it is subsequently discovered that any declaration provided is false.
[bookmark: _Toc460400366]Applicable Law
[bookmark: _Toc425780183]The laws of Ireland shall apply to this competition and this competition shall be subject to the exclusive jurisdiction of the Irish courts. 
[bookmark: _Toc425780184][bookmark: _Toc460400367]Canvassing
[bookmark: _Toc425780185]Canvassing or any effort by an Applicant to influence any staff or agents of the HSE in relation to any aspect of the Application process may result in automatic disqualification from the Application process. Where an Applicant has an existing relationship with the HSE or its employees, the Applicant is advised that any discussions, correspondence, or other influences on the Application process may be treated as canvassing.
[bookmark: _Toc425780186]In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.
[bookmark: _Toc425780187][bookmark: _Toc460400368]Standstill
[bookmark: _Toc425780188]The HSEs decision on the outcome of the Framework Application evaluation process will be communicated in writing to Applicants. The HSE will observe a minimum Standstill Period of sixteen (16) days between the communication of the outcome of the evaluation to the Applicants and the formal establishment of the Framework.
In accordance with S.I. No. 130 of 2010, European Communities (Public Authorities’ Contracts) (Review Procedures) Regulations 2010, there is no standstill period required for the award of a contract at Mini Competition stage under a Framework Agreement.


[bookmark: _Toc425780189][bookmark: _Toc460400369]Conflicts of Interest and Registrable Interest
[bookmark: _Toc425780190]Any actual or potential conflict of interest involving an Applicant (whether by reason of the Applicant having or having had a role in the HSE in relation to the contract or by reason of the Applicant having or having had an interest in another Applicant or another Applicant having or having had an interest in the Applicant or any other situation creating a conflict of interest, actual or potential) must be fully disclosed by the Applicant as soon as it becomes apparent. HSE reserves the right to raise conflict of interest issues with Applicants. 
[bookmark: _Toc425780191]Where the HSE considers that the situation does not give rise to a conflict of interest or that the conflict of interest is not material, it will permit the situation to continue. 
[bookmark: _Toc425780192]Where the HSE considers that the situation gives rise to a material conflict of interest, it may, at its sole discretion, permit the situation to continue subject, if necessary, to appropriate safeguards being agreed between the HSE and the Applicant and the HSE being fully satisfied that those safeguards have been put in place and will be complied with. 
[bookmark: _Toc425780193]Where the HSE considers, in its absolute discretion, that the situation can only be remedied by the exclusion of the Applicant from the Application process, the HSE shall exclude the Applicant.
[bookmark: _Toc425780194]Any registrable interest involving the Applicant and the HSE or their relatives must be fully disclosed in the Application, or must be communicated to the HSE immediately upon such information becoming known to the Applicant, in the event of this information only coming to the Applicants notice after the submission of an Application and prior to the award of the Framework Agreement. The terms ‘registrable interest’ and ‘relative’ shall have the meaning prescribed by the Ethics in Public Office Act 1995.
[bookmark: _Toc425780195][bookmark: _Toc460400370]Confidentiality
[bookmark: _Toc425780196]All documents issued and information given to Applicants must be treated as strictly confidential.  Applicants should not release details of the Application documents other than on an “In Confidence” basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing their Application.
[bookmark: _Toc460400371]No Collusion 
[bookmark: _Toc425780125]By submission of an Application, the Applicant warrants that:
· There has been no consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to prices, with any other Applicant or with any competitor;
· Unless otherwise required by law, the prices that have been tendered in the Application have not knowingly been disclosed by the Applicant, directly or indirectly, to any other Applicant or competitor, nor will they be so disclosed;
· No attempt has been made or will be made by the Applicant to induce any other person or firm to submit or not to submit an Application for the purpose of restricting competition.

[bookmark: _Toc460400372]
APPENDICES & SCHEDULES

Appendix 1:  	Indicative Timetable

Appendix 2:  	Glossary of Terms

Appendix 3:  	Company Organogram & Statement of Average Annual No’s of Persons Employed

[bookmark: _Toc436143008][bookmark: _Toc441564779]
Schedule 1 – Legislative Requirements & Best Practice Guidelines

Schedule 2 – Technical Requirements

[bookmark: _Toc436143009]









































[bookmark: _Toc460400373]APPENDIX 1 – INDICATIVE TIMETABLE 

	Procedure to set up Framework
	Date*

	
	

	Date of Issue of Instructions to Applicants
	Friday 20th of January 2017

	Deadline for receipt of Queries 
	Tuesday 21st of February 2017

	Deadline for Receipt of Application to join Framework   
	Friday 03rd of March 2017

	
	

	Appointment to the Framework  
	Quarter 2 2017

	
	



* HSE reserves the right to change these dates at its absolute discretion
[bookmark: _GoBack][bookmark: _Toc436143010][bookmark: _Toc460400374]
APPENDIX 2 – GLOSSARY OF TERMS 
Unless the context otherwise requires, capitalised terms in this Instructions Document have the following meaning;
	Application  
	means an Application for admittance to the Framework  submitted pursuant to this Instructions Document 

	Applicant
	means an entity that submits an Application 

	Asbestos Containing Materials (ACM’s)
	any material or article that, as part of its design, contains asbestos

	Closing Deadline 
	means the latest date & time for submission of Applications to join the Framework  

	Contract
	means the Contract entered into between a Contractor and the HSE as a result of a Mini Competition

	Evaluation Period
	means the period during which the HSE are evaluating Applications

	Framework
	means the Framework of successful Applicants set up under this Instructions Document

	Framework  Agreement
	means the standard Public Works Framework Agreement – PW-CF9  published by the Department of Finance, which Applicants will be required to enter into if successful in their Application to participate in the Framework

	Form of Tender
	means the tender documents in the tender invitation. It is the basis for the tender submission that is subsequently included in the Contract as the Contractor’s tender submission.

	Instructions Document
	means this Instruction Document and all Appendices hereto

	Mini Competition
	means a tender competition between the Framework  Contractors for the award of a Contract, undertaken in accordance with the procedure set out in this Instructions Document and in the Framework Agreement

	Tender 
	means a tender submitted by a Contractor in response to a Mini-Competition

	HSE
	means the Health Service Executive 

	Pricing Document 
	means the document in which the HSE prescribes to Applicants how they should break down their tendered lump-sum price

	Request for Tender 
	means a tender request issued by the HSE to Framework Contractors 

	Schedule
	means the legislative requirements, best practice guidelines and the technical requirements at Mini Competition detailed in Schedule 1-4 of the Framework Agreement 

	Standstill 
	means a period to allow for effective pre contract remedy to unsuccessful Applicants. The HSE may not conclude a contract with the identified preferred Applicants during this time.

	Sub- Contractor 
	means an entity that completes work on behalf of a Contractor   
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Please complete this declaration in full and return it as Applicants response to QW2 item 3.4e

COMPANY NAME
                                          
 

To:  	Health Service Executive, Oak House, Millennium Park, Naas, Co Kildare. 

Regarding:  Application for appointment to the HSE Framework for Asbestos Removal and Disposal Contractors.

Section A - Company Organogram  

A Dhaoine Uaisle,

With specific reference to section 3.4a of the Suitability Assessment Questionnaire (QW2) and section 3.4.1a of Supplement 3.4.1 and section 3.4.2a of Supplement 3.4.2, we confirm that the following organogram illustrates the management structure within our organization.

APPLICANT ENTRY


For clarity, it is accepted that one individual may hold a number of these roles in smaller organizations.
For information regarding qualification levels please reference the National Framework of Qualification (NFQ) website at - http://www.nfq-qqi.com/index.html 

Management positions include all relevant positions in the organization other than Works Supervisors and Operatives/Installation Technicians.

Section B - Statement of Average Annual No’s of Persons Employed

With specific reference to section 3.4e of the Suitability Assessment Questionnaire (QW2) and section 3.4.1e of Supplement 3.4.1 and section 3.4.2e of Supplement 3.4.2, we confirm that the following represents a statement of the average annual numbers of persons employed in the positions referenced over the past 3 years. 
APPLICANT ENTRY
	 Year
	Average Annual No of Management Staff 
	Average Annual No of Employees
	Average Annual No of Managerial Staff involved in Health & Safety
	Average Annual No of Persons Employed to provide PSCS Services 

	 

	2015
	 Applicant Entry
	 Applicant Entry
	Applicant Entry 
	Applicant Entry 

	 

	2014
	 Applicant Entry
	 Applicant Entry
	Applicant Entry 
	Applicant Entry 

	 

	2013
	 Applicant Entry
	 Applicant Entry
	 Applicant Entry
	 Applicant Entry

	 

	Total 
	 Applicant Entry
	 Applicant Entry
	 Applicant Entry
	 Applicant Entry



For clarity, it is accepted that persons employed in management positions within an organization may fulfill some or all of the roles described above. 

In instances where it becomes necessary to employ additional management and or personnel to complete a specific project we confirm that these additional staff shall have a level of training equivalent to that of staff on permanent contracts. 

Furthermore, we confirm that where third parties are appointed to act as Project Supervisor for the Construction Stage (PSCS) on behalf of our organization, both at present and as the need may arise into the future, the third party resource shall be appointed in accordance with the requirements of the Safety, Health and Welfare at Work (Construction) Regulations 2013 (S.I. No. 291 of 2013). This third party will be available for the purposes of meeting this requirement for the duration of the Framework Agreement including active site involvement and not just in preparation of Health & Safety documentation.

Is mise, le meas/


Signed: 		Date: 			


On behalf of [Name of Applicant]



[bookmark: _Toc444513967][bookmark: _Toc460400376]SCHEDULE 1 – LEGISLATIVE REQUIREMENTS & BEST PRACTICE GUIDELINES 
1.0 [bookmark: _Toc455499414][bookmark: _Toc455759635][bookmark: _Toc459025338][bookmark: _Toc460400377]General 
1.01 All works undertaken shall be in full compliance with the following legislation:            
(i) Safety, Health and Welfare at Work Act, 2005 (S.I. No. 10 of 2005)
(ii) Safety, Health and Welfare at Work (General Application) Regulations, 2007 as amended (S.I. No. 299 of 2007 & S.I. No. 732 of 2007)
(iii) Chemicals (Asbestos Articles) Regulations 2011 (S.I. No. 248 of 2011
(iv) The Safety, Health & Welfare at Work (Exposure to Asbestos) (Amendment) Regulations, 2010 (S.I. No. 589 of 2010)
(v) The Safety, Health & Welfare at Work (Exposure to Asbestos) Regulations, 2006 (S.I. No. 386 of 2006)
(vi) The Safety, Health & Welfare at Work (Construction) Regulations, 2013 (S.I. No. 291 of 2013).
(vii) REACH Regulation (EC) No. 1907/2006 amended by Regulation (EC) No. 552/2009
(viii) Safety, Health and Welfare at Work (Chemical Agents) Regulations, 2001 (S.I. No. 619 of 2001).
(ix) Safety Health and Welfare at Work (Carcinogens) Regulations, 2001 (S.I. No. 078 of 2001)
(x) European Communities (Carriage of dangerous goods by road & use of transportable pressure equipment regulations, 2011 (S.I. No. 349 of 2011) 
(xi) Air Pollution Act, 1989.
(xii) The Construction Product Regulations 2013 

1.02	In addition all Contractors should familairise themselves with the following Health & Safety Authority (HSA) best practice guidance publications in relation to asbestos containing materials :

                    [image: ]                [image: ]   
 
Practical Guidelines on ACM			Carriage of ACM’s by Road 
 	Management & Abatement 
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2.01	Contractors must have an appropriate qualification and adequate relevant experience.

2.02	In all instances it is the absolute responsibility of the Contractor to be able to unambiguously demonstrate that a proper standard of workmanship has been executed, that the persons who have undertaken the works are competent, possessing sufficient training, experience and knowledge appropriate to the nature of the work that has been performed and having particular regard to the size and complexity of such works.
[bookmark: _Toc444513970][bookmark: _Toc455499417][bookmark: _Toc455759638][bookmark: _Toc459025341][bookmark: _Toc460400380]2.1	Contracting Authority checks prior to award at Mini Competition 
2.1.1	The following are details of the site specific checks and associated substantiation that may be requested by the HSE prior to award at Mini Competition stage: 
(i) Confirmation that there has been no change in circumstances that might affect the validity of any of the statements in any of the Declarations returned at Framework Application Stage. Namely Appendix A, B1, B2, B3, C1, C3, C4, D, E (Amended), F, G & H to the Suitability Assessment Questionnaire QW2 and associated Supplements, or information submitted in lieu of these declarations.  
(ii) Confirmation and associated evidence of up to date membership of relevant trade associations e.g. ARCA or equivalent, by demonstrating that information provided in response to section 3.2 of the Suitability Assessment Questionnaire QW2 at framework application stage is up to date.
(iii) Confirmation and associated evidence of, up to date accredited training for the individual employee or third party fulfilling the role of Project Supervisor Construction Stage (PSCS), specifically in relation to asbestos removal works.
(iv) A copy of the current company training register indicating the full list of training undertaken by each employee, inc information on dates, certification of training and training provider, duration etc.  
(v) Details of third parties employed in the completion of works projects, e.g. external testing houses, environmental monitoring contractors, independent analysts, etc. 	
(vi) Details of the proposed authorised collection and transport contractor for asbestos containing materials including relevant waste collection permit number/s.
(vii) Details of any proposed authorised company undertaking the disposal of asbestos containing materials on behalf of the contractor, including details of the permit/license authorising same.   
(viii) A detailed register of all equipment, relevant to the work type in the ownership of the contractor. 
(ix) An Appendix of Performance and service/calibration/maintenance history for each item of equipment cross referenced with the equipment register.
(x) Details of certified RPE and PPE used by the contractor including copies of current Face Fit Certificates for RPE Construction Product Regulations – up to three (3) no examples may be requested.
(xi) A copy of the register of issue and confirmation of acceptance by employees for this RPE/PPE – up to three (3) no examples may be requested.
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Name:	Applicant Entry	
Title:  Applicant Entry
NFQ Qualification Level: Applicant Entry


Name: Applicant Entry
Title/Company:  Applicant Entry
NFQ Qualification Level: Applicant Entry


Name: Applicant Entry
Title: Applicant Entry 
NFQ  Qualification Level: Applicant Entry 


Company Owner/ Director or  Equivalent 


Employee / 3rd Party Representative fulfilling the PSCS function


Contracts / Project Manager responsible for the project


Name: Applicant Entry 
Title: Applicant Entry  
NFQ Qualification Level: Applicant Entry 


Site Supervisor responsible for overseeing site operations  
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